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+RZ�WR�DSSURDFK�WKH
KRPHZRUN�DVVLJQPHQWV

5HYLHZ�RI�+:�

� ,QSXW��WH[W
� $V�,�ZDV�JRLQJ�GRZQ�WKH�VWDLU�
���,�VDZ�D�PDQ�ZKR�ZDVQ·W�WKHUH�

+H�ZDVQ·W�WKHUH�DJDLQ�WRGD\�
���KH�PXVW�EH�IURP�WKH�&,$�

� 2XWSXW��VHPL�MXVWLILHG�WH[W
� $V�,�ZDV�JRLQJ�GRZQ�WKH�VWDLU��,�VDZ
D�PDQ�ZKR�ZDVQ·W�WKHUH�

+H�ZDVQ·W�WKHUH�DJDLQ�WRGD\��KH�PXVW
EH�IURP�WKH�&,$�

4XHVWLRQV�WR�DQVZHU

� :KDW�RXWSXW�ZLGWK�VKRXOG�ZH�XVH"
� :KDW�VKRXOG�ZH�GR�DERXW
± PXOWLSOH�VSDFHV�EHWZHHQ�ZRUGV"

± VSDFHV�DW�WKH�VWDUW�RI�D�OLQH"

± SDUDJUDSKV�ZLWK�PXOWLSOH�EODQN�OLQHV
EHWZHHQ�WKHP"

� :KDW�LI�D�VLQJOH�ZRUG�LV�WRR�ODUJH"

'HILQLQJ�WKH�SUREOHP

� <RX�FDQQRW�ZULWH�D�SURJUDP�WR�VROYH
WKLV�SUREOHP�ZLWKRXW�DQVZHULQJ�WKH
TXHVWLRQV
± ,I�\RX�WU\��\RXU�SURJUDP�ZLOO�DQVZHU�WKHP
RQH�ZD\�RU�DQRWKHU

� ,W�ZLOO�EH�HDVLHU�LI�\RX�DQVZHU�WKHP
H[SOLFLWO\�EHIRUH�\RX�VWDUW

&KRRVLQJ�\RXU�DEVWUDFWLRQV

� 2QFH�\RX�KDYH�DQVZHUHG�WKH�TXHVWLRQV�
\RXU�DQVZHUV�ZLOO�EH�LQ�WHUPV�RI
FRQFHSWV�VXFK�DV�OLQH��ZRUG��FKDUDFWHU�
VSDFH��HWF�

� <RX�FDQ�XVH�WKRVH�FRQFHSWV�DV�WKH�EDVLV
IRU�WKH�DEVWUDFWLRQV�LQ�\RXU�SURJUDP�

0HFKDQLFV

� $Q\�ODQJXDJH��DQ\�FRPSXWHU
� $VVLJQPHQWV�DUH�XVXDOO\�GXH�RQ�0RQGD\
� /DWH�DVVLJQPHQWV�ZLOO�QRW�EH�DFFHSWHG
XQOHVV�WKHUH�LV�D�YHU\�JRRG�UHDVRQ

� +DQG�LQ�DVVLJQPHQWV�RQ�SDSHU�
SUHIHUDEO\�VWDSOHG

� 3OHDVH�VDYH�WKH�DVVLJQPHQWV�DIWHU�\RX
JHW�WKHP�EDFN
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:KDW�WR�KDQG�LQ

� 6RXUFH�FRGH��ZLWK�FRPPHQWV�
� ,QSXW��LI�DQ\
� 2XWSXW

:KDW�ZH¶UH�ORRNLQJ�IRU

� $�SURJUDP�WKDW�GRHV�ZKDW�ZDV�DVNHG«
� «DQG�GRHV�LW�FOHDUO\«
� «DQG�ZLWK�WHVW�GDWD�WKDW�SURYHV�LW�

:KDW�PDNHV�D�JRRG�SURJUDP"

� ,W�VROYHV�WKH�SUREOHP�FRUUHFWO\
� ,W�LV�HDV\�WR�XQGHUVWDQG
� ,W�LV�HDV\�WR�PRGLI\

6ROYLQJ�WKH�SUREOHP

� ,W¶V�QRW�IDLU�WR�VROYH�WKH�SUREOHP�E\
KDQG�DQG�LQVHUW�WKDW�VROXWLRQ�LQWR�WKH
SURJUDP

� )RU�H[DPSOH��DVVXPH�WKH�DVVLJQPHQW�LV
³ZULWH�D�SURJUDP�WKDW�DGGV���DQG��´
± 5LJKW��SULQWI�´�G?Qµ�������

± :URQJ��SULQWI�´�G?Qµ�����

(DVH�RI�XQGHUVWDQGLQJ

� ,W¶V�D�MXGJPHQW�FDOO
� 6RPH�FRPPHQWV�DUH�HVVHQWLDO
� 7RR�PDQ\�FRPPHQWV�DUH�KDUPIXO
� ,W�LV�SDUWLFXODUO\�XVHIXO�WR�H[SODLQ�WKH
SXUSRVH�RI�YDULDEOHV�DQG�IXQFWLRQV

&RPPHQWV

� 6WUDWHJLF�FRPPHQWV�DUH�XVHIXO
� ���+HUH�ZH�KDQGOH�WKH�FDVH�ZKHUH«

� ���7KH�LPSRUWDQW�YDULDEOHV�DUH«

� ���(OHPHQWV�>��Q��DUH�IXOO

� 7DFWLFDO�FRPPHQWV�DUH�OHVV�VR
� ��L����������������LQFUHPHQW�L

� FKDU�[>1@����������D�FKDUDFWHU�DUUD\
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0RGLILDELOLW\

� &ODVVURRP�H[HUFLVHV�DUH�DOZD\V�DUWLILFLDO
� 6WLOO��\RX�FDQ�RIWHQ�SUHWHQG�WKDW�\RX¶UH
ZULWLQJ�D�³UHDO�SURJUDP´

:KDW�DUH�³UHDO�SURJUDPV"´

� 7KH�SHRSOH�ZKR�ZDQW�WKHP�GRQ¶W
DOZD\V�NQRZ�ZKDW�WKH\�ZDQW��HYHQ�LI
WKH\¶UH�WKH�DXWKRUV�

� :KDW�WKH\�ZDQW�FKDQJHV�RYHU�WLPH
� 6XFFHVVIXO�VROXWLRQV�VXJJHVW�QHZ
SUREOHPV

� 6XFFHVVIXO�SURJUDPV�XVXDOO\�JRW�WKDW
ZD\�D�OLWWOH�DW�D�WLPH

*HQHUDO�LPSOLFDWLRQV

� 6ROXWLRQV�WR�SUREOHPV�DUH�UDUHO\�ILQDO
� :KHQ�ZULWLQJ�D�SURJUDP��LW�LV�LPSRUWDQW
WR�WKLQN�DERXW�KRZ�LW�PLJKW�FKDQJH

� :HOO�ZULWWHQ�SURJUDPV�ZLOO�WDNH
SODXVLEOH�IXWXUH�FKDQJHV�LQWR�DFFRXQW

� (DFK�DVSHFW�WKDW�PLJKW�FKDQJH�VKRXOG
DSSHDU�LQ�DV�IHZ�SODFHV�DV�SRVVLEOH

+RPHZRUN�LPSOLFDWLRQV

� +RPHZRUN�DVVLJQPHQWV�DUH
XQUHDOLVWLFDOO\�VPDOO��ZKHQ�FRPSDUHG
ZLWK�FRPPHUFLDO�SURMHFWV

� 7KHUHIRUH��\RX�VKRXOG�EH�PRUH
DJJUHVVLYH�DERXW�LPDJLQLQJ�IXWXUH
FKDQJHV�WKDQ�\RX�PLJKW�EH�RWKHUZLVH

� +RPHZRUN�SURJUDPV�VKRXOG�EH�EHWWHU
RUJDQL]HG�WKDQ�WKHLU�VL]H�VXJJHVWV

$Q�H[DPSOH

� ,PDJLQH�DQ�DVVLJQPHQW�WR�FRPSXWH�WKH
SULPH�QXPEHUV���������DQG�SULQW�WKHP
LQ�FROXPQV

� :KDW�FKDQJHV�PLJKW�ZH�LPDJLQH�IRU
IXWXUH�YHUVLRQV"

$OWHUQDWLYH�YHUVLRQV

� &RPSXWH�VRPHWKLQJ�RWKHU�WKDQ�SULPHV
� &RPSXWH�PRUH�SULPHV��WRR�PDQ\�WR�ILW
LQ�PHPRU\�

� $�GLIIHUHQW�RXWSXW�IRUPDW
� 'R�VRPHWKLQJ�ZLWK�WKH�SULPHV�RWKHU
WKDQ�SULQW�WKHP
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6ROXWLRQ�LPSOLFDWLRQV

� 1R�PDJLF�QXPEHUV�
� 7KH�FRPSXWDWLRQ�DQG�SULQWLQJ�SDUWV�RI
WKH�SURJUDP�VKRXOG�EH�VHSDUDWH

� 7KHUH�VKRXOG�EH�D�FOHDQ�LQWHUIDFH
EHWZHHQ�WKH�SDUWV

� 7KH�SURJUDP�VKRXOG�QRW�NHHS�DOO�WKH
SULPH�QXPEHUV�LQ�PHPRU\�DW�RQH�WLPH�
GRLQJ�VR�PLJKW�XVH�ORWV�RI�PHPRU\

:KDW�DUH�PDJLF�QXPEHUV"

� 3URJUDPV�RIWHQ�KDYH�SDUDPHWHUV�WKDW
FKDUDFWHUL]H�WKHP
± 7KH�EHJLQQLQJ�DQG�HQG�RI�WKH�UDQJH�WR
VHDUFK�IRU�SULPHV

± 7KH�OHQJWK�DQG�ZLGWK�RI�D�SDJH

� (DFK�SDUDPHWHU�VKRXOG�DSSHDU�RQO\
RQFH�LQ�WKH�SURJUDP

/RFDOL]LQJ�SDUDPHWHUV

� 5LJKW�
� VWDWLF�FRQVW�LQW�1� �����
FKDU�EXIIHU>1@�
IRU��LQW�L� ����L���1����L�
����EXIIHU>L@� �¶�·�

� :URQJ�
� FKDU�EXIIHU>���@�
IRU��LQW�L� ����L����������L�

� ����EXIIHU>L@� �¶�·�

3DUDPHWHUV�LQ�KHDGHU�ILOHV

� <RX�FDQ�SXW�WKH�SDUDPHWHUV�LQWR�D
VHSDUDWH�ILOH�WR�DYRLG�FRS\LQJ
� ���ILOH�SDUDP�K�
VWDWLF�FRQVW�LQW�1� �����

� ���ILOH�PDLQ�F
�LQFOXGH�³SDUDP�K´
FKDU�EXIIHU>1@�
���«

0RGXODULW\

� ,I�\RX�LQWHUWZLQH�FRPSXWDWLRQ�DQG
SULQWLQJ��LW�EHFRPHV�KDUGHU�WR�FKDQJH
HLWKHU�RQH

� ,W�LV�EHWWHU�WR�NHHS�WKHP�VHSDUDWH�DQG
GHILQH�D�FOHDQ��L�H��DV�VLPSOH�DV
SRVVLEOH��LQWHUIDFH�EHWZHHQ�WKHP

0RGXODULW\�H[DPSOH

� 5LJKW�
� LI��S�LV�SULPH�
����SULQW�S��

� :URQJ�
� LI��S�LV�SULPH��^
����EXIIHU>Q@� �S�
����LI����Q�  �EXIIHUBVL]H�
��������IOXVKBEXIIHU���
`
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(IILFLHQF\

� (IILFLHQF\�FRPHV�LQ�WKUHH�IRUPV
± 7LPH

± 6SDFH

± (IIRUW��LQ�ZULWLQJ�WKH�SURJUDP�

� $OO�WKUHH�DUH�LPSRUWDQW

:KHQ�GRHV�LW�PDWWHU"

� (IILFLHQF\�LV�XVXDOO\�LUUHOHYDQW�IRU�VPDOO
LQSXWV

� 7KHUHIRUH��D�XVHIXO�VWUDWHJ\�LV�WR�GHFLGH
ZKDW�SDUDPHWHUV�PLJKW�EH�ODUJH��DQG
GHVLJQ�D�SURJUDP�WKDW�ZRUNV�HIILFLHQWO\
HYHQ�LQ�WKRVH�FDVHV

([DPSOH�WUDGHRII

� 6WRULQJ�DOO�WKH�SULPHV�KDV�WKH
GLVDGYDQWDJH�RI�UHTXLULQJ�PHPRU\
SURSRUWLRQDO�WR�WKH�QXPEHU�RI�SULPHV

� 6WRULQJ�QRQH�RI�WKHP�VORZV�GRZQ�WKH
DOJRULWKP

� 7KH�EHVW�WUDGHRII�PLJKW�EH�WR�VWRUH�WKH
SULPHV�XS�WR�VTUW�Q�

/RZ�OHYHO�HIILFLHQF\

� 0DQ\�FRPSLOHUV�ZLOO�JHQHUDWH�IDVWHU
FRGH�IRU
����FKDU
�S� �[�
���ZKLOH��S���[�1�
�����
S��� �¶�·�

WKDQ�WKH\�ZLOO�IRU
����IRU��LQW�L� ����L���1����L�
�����[>L@� �¶�·�

� ,Q�SUDFWLFH��LW�UDUHO\�PDWWHUV

+LJK�OHYHO�HIILFLHQF\

� 0DQ\�SHRSOH�ZLOO�VRUW�DQ�DUUD\�WKLV�ZD\
��IRU��L� ����L���1����L�
����IRU��M� ����M���L����M�
������LI��[>L@���[>M@��^
��������LQW�W� �[>L@�
��������[>L@� �[>M@�
��������[>M@� �W�
������`

� 'RQ¶W�GR�LW�

:KDW¶V�WKH�GLIIHUHQFH"

� &RGH�JHQHUDWLRQ�IRU�DFFHVVLQJ�DUUD\
HOHPHQWV�PLJKW�PDNH�WKH�SURJUDP
WZLFH�DV�VORZ

� 8VLQJ�DQ�RUGHU�Q��VRUWLQJ�DOJRULWKP
LQVWHDG�RI�DQ�RUGHU�Q�ORJ�Q�DOJRULWKP
PLJKW�PDNH�WKH�SURJUDP�PLOOLRQV�RI
WLPHV�VORZHU
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6R�KRZ�VKRXOG�,�VRUW"

� &�KDV�D�OLEUDU\�URXWLQH�IRU�VRUWLQJ�
YRLG�TVRUW�YRLG�
��XQVLJQHG��XQVLJQHG�
��LQW��
��FRQVW�YRLG�
��FRQVW�YRLG�
���

� &���KDV�RQH�WRR��WKRXJK�\RX�PD\�KDYH
WR�ORRN�IRU�LW�RQ�\RXU�LPSOHPHQWDWLRQ�
WHPSODWH�FODVV�7!�YRLG�VRUW�7��7��

6RUWLQJ�LQWHJHUV��&�YHUVLRQ�

� :ULWH�D�FRPSDULVRQ�IXQFWLRQ
LQW�FPS�FRQVW�YRLG�
S[��FRQVW�YRLG�
S\�
^
����LQW�[� �
�LQW�
��S[�
����LQW�\� �
�LQW�
��S\�
����LI��[���\�
��������UHWXUQ����
����LI��[�!�\�
��������UHWXUQ���
����UHWXUQ���
`

6RUWLQJ�LQWHJHUV��SDUW���

� 1RZ�\RX�FDQ�FDOO�TVRUW�WR�GR�WKH�ZRUN
���TVRUW�[��Q��VL]HRI�LQW���FPS��

� 1RWH�WKDW�\RXU�FRPSDULVRQ�IXQFWLRQ
PXVW�EH�ZULWWHQ�WR�WDNH�DUJXPHQWV�RI
W\SH�FRQVW�YRLG�
��ZKLFK�PHDQV
WKDW�\RX�PXVW�FRQYHUW�WKH�DUJXPHQWV
\RXUVHOI�LQVLGH�WKH�IXQFWLRQ

6RUWLQJ�LQWHJHUV�LQ�&��

� 7KH�DUJXPHQWV�WR�VRUW�DUH�SRLQWHUV�WR
WKH�ILUVW�DQG�RQH�SDVW�WKH�ODVW�HOHPHQWV
RI�WKH�DUUD\
����VRUW�[��[�1��

� 7KLV�VRUW�IXQFWLRQ�ZLOO�EH�SDUW�RI�WKH
VWDQGDUG�&���OLEUDU\��\RX�FDQ�ILQG
LPSOHPHQWDWLRQV�IRU�PRVW�FXUUHQW
FRPSLOHUV�LI�\RX�ORRN�DURXQG

6RUWLQJ�RWKHU�W\SHV�LQ�&��

� 7KH�VRUW�OLEUDU\�IXQFWLRQ�LV�D�WHPSODWH�
ZKLFK�DOORZV�WKH�&���FRPSLOHU�WR
JHQHUDWH�DSSURSULDWH�FRGH�GXULQJ
FRPSLODWLRQ�IRU�\RXU�SDUWLFXODU�W\SH

� ,W�FDQ�VRUW�DUUD\V�RI�DQ\�W\SH��DV�ORQJ
DV�WKH�W\SH�KDV���GHILQHG�DSSURSULDWHO\

� ,W�FDQ�VRUW�RWKHU�VHTXHQWLDO�GDWD
VWUXFWXUHV�WRR��DV�ZH�VKDOO�VHH

)ORDWLQJ�SRLQW�DULWKPHWLF

� %H�FDUHIXO�DERXW�PL[LQJ�LQWHJHU�DQG
IORDWLQJ�SRLQW�DULWKPHWLF���+RZ�QRW�WR
WHVW�IRU�SULPHQHVV�
� LQW�G� ���
ZKLOH��G�� �VTUW�Q��		�Q���G�� ���
������G�
LI��G�!�VTUW�Q���^��
�Q�LV�SULPH�
��`

� 7KLV�PLJKW�IDLO��IRU�H[DPSOH���LI
VTUW�����ZHUH�WR�\LHOG����������
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6XPPDU\

� $�JRRG�VROXWLRQ�WR�D�SUREOHP�ZLOO
± VROYH�WKH�SUREOHP

± EH�HDV\�WR�FKDQJH�WR�VROYH�UHODWHG
SUREOHPV

± EH�QHLWKHU�WRR�DEVWUDFW�QRU�WRR�FRQFUHWH

� +RPHZRUN�VROXWLRQV�VKRXOG�EH
VRPHZKDW�PRUH�JHQHUDO�WKDQ�WKHLU�VL]H
VXJJHVWV


